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Balanced Budget 2011-12 


Grow individual donations by 10% over previous year’s actual donations 2011-12


Grow fundraising revenue (outside of Bingo) by 10% above previous year actual.





Increase number of learners for the year 2011-12 from 168 to 176


After assessment, no client waits more than 1 month for programming, 2011-12(y1)


Scores on program evaluation by volunteers and staff are 85% or higher (recognition, valued, making a difference) 2011-12 (y1)


3 sessions /  year for the Board to increase understanding of HCL functions & process 1yr





Continuous quality improvement of tutor training program during 2011-12 (y1)


Conduct one benchmark activity 2011-12 (y1)


3 learn & growth sessions for ED and the staff beneficial to these roles.  2011-12(y1)





Maintain average  90% on Learner satisfaction survey during 2011-12(y1)


80% of tutors finish 1 year commitment 2011-12(y1)


Collect data to evaluate tutor retention during 2011-12


  





How do we add value while controlling costs?





To satisfy clients and continually improve business processes. 





How do we enable ourselves to grow and change, meeting ongoing demands?





How do we create value?





HLC – Goals for 2011-2012











